
Is it a safeguarding concern?
Gather more information about the situation

YES

NO Document the incident and 
your reasons for not escalating 
it and send it to a safeguarding 

lead

Do you have consent to 
report?

If (and only if) the 
concern is not with the 
guardian, it is best that 
they are made aware 
that a report is being 
filed. If the concern is 
about the guardian, 

consent is not needed

Is anyone in immediate 
danger?

YES Call 999

Unsure

NO

Consult with team 
leader and/or a 

safeguarding lead

YES

Report using Incident 
Form and send to 
safeguarding lead

Safeguarding leads will
● Store records safely
● Maintain confidentiality 
● Speak to the person(s) 

involved 
● Consult with diocese 

safeguarding officers for 
future clarity

● Refer to statutory 
safeguarding agencies 
where necessary

● Provide for appropriate 
pastoral care.

NO

Consider the 
implications of the 

situation for harm for 
the person and others. 

May still make a referral 
without consent if there 
is sufficient risk of harm 

to person or other 
people. Document your 

decision-making 
process.
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